 Team Leader Performance Appraisal

This document is a joint appraisal between the Team Leaders and the person conducting the appraisal.
Please rate in the scale from 1 to 10 (1 being the lowest and 10 being the highest)
There is space to include comments if you should wish.
Name:

_________________________________________________

Date:
____________________________
	
	Task
	Self-rating Scale
	Comments

	Communication skills
Provide relevant information and feedback to staff
	
	

	Listen with empathy, understanding needs and establishing rapport with staff
	
	

	Listen with empathy, understanding needs and establishing rapport with clients and carers
	
	

	Find solutions to problems:

Ask for and encourage involvement by others to solve problems.
	
	

	Developing positive relationships:

Can interact with a range of personalities
	
	


	
	Task
	Self-rating Scale
	Comments

	Managing stressful and conflict situations

Able to deal with conflict in a calm and professional manner.
	
	

	Managing staff related matters:

Necessary training, support and direction is provided to enable staff to be efficient and effective in roles and tasks.
	
	


Further Training needs? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Any further comments:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________






_______________________________

Team Leader Signature








Managers Signature

Date:

_____________________






Date:

___________________
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